Sales = 5-6
Conversion % = 15-20%

Sales calls = 30
Call % = 70%

Respond to email = 70
Response rate = 10%

Emails opened = 700
Open rate = 30-35%

Email sent

Emails sent = 2,000

Email Opened

Lead Responds

15-minute Discovery call <t

Discovery calls = 40
Disco % = 50-60%

Lead shows up

Sales Call

Lead doesn't show up

Qualified lead shows up ---

Close

- Lead doesn't close

Follow up

Lead doesn't show up

Follow up
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Email not opened

Lead doesn't respond

Follow up
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